
Jakarta, 26 August 2024, PT RMK Energy Tbk 
(RMKE) through its subsidiary, the in-house mine PT 

Truba Bara Banyu Enim (TBBE), continues its 

long-term cooperation with PT Kereta Api Indonesia 

(KAI) until 2032. In this cooperation agreement, TBBE 

and KAI have agreed to increase the coal loading 

capacity at the Gunung Megang loading station from 

1 million MT to 4 million MT by 2025. Aside from 

increasing the loading capacity of TBBE’s train, both 

entities also add one coal logistics route. Thus, TBBE 

will be able to carry coal from two routes, namely 

Gunung Megang Station to Simpang Station and 

Tanjung Enim Baru Station (new loading station) to 

Simpang Station. These two routes cover distances of 

111 km and 147 km. Users of this coal logistics service by 

train will be charged a logistics tariff that takes into 

account fuel prices and Indonesia Coal Price Index 

(ICI).

The increase in loading capacity and train routes is 

expected to boost the volume of RMKE’s train 

unloading at Simpang Station and barge loading at 

Keramasan Port. Simpang Station is the final 

unloading station for coal trains, integrated with 

Keramasan Port, both of which are the assets owned 

by RMKE.

The volume of RMKE’s unloading train will rise in line 

with the increase of coal loading capacity provided by 

KAI at the in-house TBBE mine.  In 2024, KAI is 

providing train capacity to Simpang Station of 17 

trains/day, equivalent to a coal loading volume of 17 

million mt of coal per year. The realization of RMKE’s 

train unloading at Simpang Station was still at 11 

million mt of coal in 2023, which is underutilized at 

65.4% due to operational challenges faced by RMKE in 

Q4 2023 and unfavorable weather in Q1 2024, leading 

to a decrease in mine production in South Sumatra. 

Moving forward, KAI has the potential to increase the 

maximum coal logistics capacity to Simpang Station 

to 26 trains/day by upgrading facilities and 

infrastructure at TBBE’s loading station and other KAI 

customer loading stations. 

The President Director of RMKE, Vincent Saputra, 

stated that this long-term cooperation supports RMKE 

in achieving its long-term target of 20 million mt of 

coal loading volume. Aside from increasing the 

capacity of coal loading batubara  at its subsidiary 

TBBE, RMKE has also established partnerships with 

several potential mines in the South Sumatra area, 

including PTBA, which is targeted to be realized by 

2025, thus improving the utilization of TBBE’s loading 

capacity. “Through collaboration with KAI and several 

potential mines in South Sumatra, we have prepared 

an excellent performance plan to be achieved in 2025,” 

said Vincent.

On the same occasion, the Operations Director of 

RMKE, William Saputra, also added that aside from 

preparing for excellent performance in 2025, RMKE’s 

operational performance has also shown 

improvement in Q2 2024, continuing into July 2024. 

RMKE booked barge loading volumes at 4.7 million mt 

of coal by the end of July 2024, or decreasing by 9.7% 

YoY. However, the decline was way smaller compared 

to the decline that occurred in 1Q 2024 which reached 

27.4% YoY. Performance in Q2 2024 and July this year 

has mitigated the volume decline that occurred in Q1 

2024. “We are very optimistic about maintaining 

sustainable operational and financial performance 

growth by increasing coal loading capacity at TBBE 

and new revenue potential from RMKE’s business 

expansion in Jambi in the future,” added William..

RMKE and KAI Agree to Increase Coal Loading
Capacity from In-house TBBE Mine
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This document has been prepared by Company for capital market community purposes. The Company has prepared this document based on information available 
to it that have not been independently verified. No representation or warranty, expressed or implied, is provided in relation to the fairness, accuracy, correctness, 
completeness or reliability of the information, opinions or conclusions expressed herein. The information included in this document is preliminary, and subject to 
revision upon completion of the Company’s closing. 
In addition, This document is not intended to be relied upon as advice to investors or potential investors and does not take into account the investment objectives, 
financial situation or needs of any investor. 
All forward looking statements attributable to the Company apply only as of the date of this document. The Company undertakes no obligation to update or revise 
forward looking statements to reflect events or circumstances that arise after the date made or to reflect the occurrence of unanticipated events.

Disclaimer On

(in MT unit, except stated otherwise)

INDICATOR

COAL SERVICES

Unloading train 

Loading barge 

Hauling 

Man hours (hour)

Ship (number of ship)

Unloading train (train set)

Unloading train time (hour)

Trainset station standby time (hour)

Fuel usage (liter)

Fuel ratio (MT/liter)
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COAL SALES
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OB removal (Bcm)
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Appendix

In million MT
** Latest medium term outlook
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